
 

Terms of Reference 
Exploratory Session: Multimedia Approaches for Learning Products  

Purpose 

The SEEP Network is seeking a consultant for a two-phase activity. During the first phase the consultant 
will guide our team through a half-day exploratory session focused on developing/transitioning our 
learning products to multimedia formats such as explainer videos, infographics, digital case stories and 
other formats. Upon satisfactory completion of phase one, the consultant will work directly with a 
program team to evolve an existing learning output to a new multimedia product. 

About SEEP 

SEEP is a collaborative learning network. We support strategies that create new and better opportunities 
for vulnerable populations, especially women, to participate in markets and improve their quality of life. 
For over 30 years, our members have served as a testing ground for innovative strategies that promote 
inclusion, develop resilient markets, and enhance the livelihood potential of the worlds’ poor. SEEP 
members are active in 160 countries. 

We provide significant depth of experience in convening thought leaders and innovators and 
disseminating learning to a wide and diverse audience across media and geographies. Our vast global 
reach spawns pioneering cross-organizational dialogue and discovery through practitioner-led research, 
the facilitation of collaborative learning processes, the development of high quality learning products and 
tools, and improved standards of practice.  

Our reach and impact can be measured through the number, reach and quality of our collaborative 
learning activities that take place each year: 

 4000+ participants attend SEEP learning events from more than 50 countries 
 24,500+ downloads worldwide of more than 300 SEEP-authored resources 
 1,000+unique organizations participating in SEEP learning events 
 3,000+practitioner members in SEEP communities of practice 
 125+ SEEP-convened peer learning sessions, stakeholder meetings, webinars, and peer learning 

groups 
 500+ curated tools and resources used across multiple subject areas and geographies 

 
Background 

SEEP produces numerous learning products in the form of technical reports, case studies, state of 
practice documents, standards and toolkits. Most of these materials are PDF documents and/or 
presentations available via download from our website and resource libraries. We are exploring ways to 
evolve the presentation, key messages and highlights of our learning products through engaging and 
visually compelling multimedia such as explainer videos, infographics, microblogs, learning galleries, 
digital case studies, story maps, digital storytelling, branching scenarios and other interactive formats 
and learning platforms. It should be noted that we are not looking to evolve our websites, resource 
libraries or social media, though these platforms could be used to present new media.  



 

Scope of Work 

Phase 1 

To understand how best to develop new formats for SEEP learning products, we are seeking a consultant 
to guide us through a half-day exploratory session focused on these questions: 

• What are some of the most effective/user-friendly tools, formats, approaches for multimedia 
presentation of reports, case studies, tools and standards for a global audience? 

• What are some relevant examples of ways that organizations (particularly NGOs, academic 
organizations, advocacy groups) use multimedia to share learning, program outcomes, insights 
and research findings for global audiences? 

• What are the criteria for deciding which media format is most appropriate for a showcasing or 
highlighting a technical resource, lessons learned, case, or learning brief? 

• What are the advantages and disadvantages of using some of the media formats highlighted in 
our discussion?  

• What level of effort and costs are associated with producing new media outputs? 
• What are some of the technical considerations to keep in mind when developing and sharing 

multimedia (eg – bandwidth, storage, downloadable formats, system requirements etc.)? 

To facilitate a presentation and discussion around these questions, we will provide a sample learning 
product that the consultant will use as a base case scenario to explain how we might evolve the product 
to a new multimedia format. 

We don’t require that the consultant have expertise in SEEP’s thematic areas or international 
development.  However, we expect very solid understanding of multimedia design, UX/UI, and how to 
lead development of multimedia products. The expected level of effort related to preparation is 
moderate (1.5 days), as the consultant should be very familiar with the subject matter and landscape for 
digital communication and learning. 

The session will be held during SEEP’s all staff mid-year meeting at SEEP’s headquarters in Rosslyn, Va. 
The meeting is scheduled Aug 22-23rd, with 13 staff in attendance. The date and time of day for the 
session is flexible, depending on consultant’s availability.  

Phase 2 

Following the exploratory session, a second phase of work will entail working directly with SEEP’s 
program team to evolve an existing learning output to a new multimedia product.  

Level of Effort 

Preparation and coordination with SEEP  1.5 days or 12 hours 
Exploratory Session  .5 day or 4 hours 
Consultation with Program Team 2 days or 16 hours 
Production of multimedia product TBD, dependent on format and complexity of product 

 
 



 

Desired Qualifications 

• 5-7+ years of digital and interactive design experience with direct experience managing the 
multimedia design process from conceptualization through final output 

• Available portfolio of projects demonstrating strong, visual/multimedia design, UX/UI and 
interaction design skills/principles 

• Expertise in designing and/or leading design of innovative multimedia products and 
communications for mobile and web-based platforms 

• Experience and familiarity with knowledge management and collaborative learning approaches 
• Strong understanding of digital intercultural communication principles for a global audience, 

including speakers of other languages and non-native English speakers from diverse cultural 
backgrounds and geographies  

• BFA/MFA or BA/MA in Communication Design, Graphic Design, Information Design, Interaction 
Design, Interactive or Multimedia Design, Instructional Design or equivalent professional 
experience is strongly preferred 

• Familiarity with international development and humanitarian assistance is a plus 

 
To respond to this ToR, please provide a statement of interest documenting your availability, daily or 
hourly rate, relevant experience and sample projects or digital portfolio (featuring your own work or 
multimedia projects you have managed) to the contact below. Please indicate if you are locally based in 
the DC metro area or elsewhere.  

Sonya Salanti, Senior Program Manager, SEEP Network salanti@seepnetwork.org 

 

Please respond by Aug 15, 2018. 

 

mailto:salanti@seepnetwork.org

