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Setting the Scene



Why now?

Climate Change increasingly recognized as the issue of our time.

• Climate models project robust differences in regional climate 
characteristics between present-day and global warming.

• The impact of climate change has disproportionately affected people 
living in poverty, particularly those dependent on agricultural and 
pastoral livelihoods, as well as among marginalized communities, 
women and girls.

• COP26 is bringing increased focus on transitioning to less carbon 
intensive economy and how communities adapt and remain resilient to 
climate changes.

• Work already being undertaken in this area including through Women 
Saving for Resilience Innovation Fund

• Earlier in the year Itad undertook a review of successes and challenges 
in current programming.



Savings and climate resilience review

SAVINGS AND DISASTER PREPAREDNESS AND RESPONSE - KEY FINDINGS

Several programs have included savings groups as a key activity for disaster response, as 
they provide a buffer against the impacts of shocks on household finances and livelihoods; 
can fill gaps between the shock occurring and the formal response; and are key to ensure 
that individuals and/or communities do not incur additional debt

Savings groups are not commonly used as a mechanism for disaster preparedness, but they 
could play a key role in the dissemination of early warning messages to communities and 
individuals.

Savings groups help populations access intangible assets, such as social networks, which 
are key to ensure individuals can provide mutual support at times of crises.

Although savings play a key part in helping individuals and communities cope with shocks, 
the size of savings and the frequency of shocks might affect the ability of a savings group to 
provide support to its members.

https://www.itad.com/knowledge-product/savings-climate-resilience-review/



SAVINGS AND CLIMATE ADAPTATION - KEY FINDINGS

Savings are a key mechanism to support adaptation, with income diversification 
decreasing dependency on single livelihoods and spreading livelihood risks. However, 
there are challenges to consider when income diversification activities are too closely 
linked with climate-dependent activities.

Savings can help individuals make direct investments into climate smart agriculture, but 
at times beneficiaries need to meet urgent needs instead.

There are opportunities and good examples of linking saving groups with other types of 
financial products, such as micro-insurance or with MFIs, to ensure savings groups are 
prepared and can draw on multiple mechanisms to withstand shocks.

Savings initiatives are usually only able to support individuals to relatively small 
amounts. These are often not able to cover larger investments that could contribute 
more significantly to adaptation.

Savings and climate resilience review
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Local climate change context: Senegal

Fisheries 
Ocean warming & acidification 

Migration & reproduction 
Reduced fishing yields
Impact on livelihoods  

Coastal Zones
1m sea level  rise by 2100

Flood risk to urbanized areas  
Coastal erosion & salination
Mangroves & biodiversity 

Health 
Water-borne disease

Cholera outbreaks
Vector-borne disease

Disaster risk 

Water 
Reduced groundwater 

Degraded quality & salinity 
Increased flood risk

Reduced hydropower  

Food insecurity  
Flood risk 

Drought risk
Malnutrition 

Agriculture
Reduced crop quality & yields  

Locust infestations 
Decreased livestock 

productivity 

Temperatures:  0.9 Celcius increase since 1960  / 1-3 Celcius increase expected by 2060
Rainfall:  15% decrease in long term average /  increased unpredictability and intensity of rainfall events 



“Women are disproportionately impacted by climate change, more 
vulnerable to gender-based violence, and therefore disproportionately 

impacted by conflict.”    
Vice President Kamala Harris

Dakar Women’s Climate Rally:  24th October 2021



What is ElleSolaire?
The first women-led PAYGO clean energy social enterprise in West Africa

● Partner with Village Savings and Loans Associations (VSLA) to 
build a women- led last-mile distribution network for clean 
energy services.

● Recruit, train, develop skills and capacities of women to  
prepare them as clean energy entrepreneurs through 
ElleSolaire Academy.

● Support VSLAs to deliver cutting edge solar solutions to 
last mile off-grid  households.

● Distribute clean energy productive use solutions to 
support  new livelihoods (entrepreneurs packs, 
refrigeration …)

● Offer affordable energy access through innovative Pay-as-
you-go technology.



ElleSolaire model: driving impact and building resiliency 
through Women’s Savings Groups led model 

ELLESOLAIRE

Gross Margin Share 

WOMEN’S VSLAs

Commission Share Scheme

PAYGO CUSTOMERS

Save money

ELLESOLAIRE ENTREPRENEURS

Commission Share Scheme

- Reinvest future net 
earnings in growth 

Reinvest earnings in 
collective VSLA activities  

Reinvest energy spend 
savings on other  priorities

Reinvest earnings in 
family & new business



Promote:

www.ellesolaire.org

Call to Action: 
How might the international community 
LEARN from Savings Groups in relation to 
resiliency and adaptation? 

http://www.ellesolaire.org/
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Savings groups and sustainable water
October 2021

Chris Prottas
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The situation in rural Uganda

• Unsustainable water: 45% of rural 
boreholes are broken

• Poor household resilience to 
shocks: 67% of households report 
no cash savings of any form
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Our journey with savings groups

• Piloted savings groups in 26 communities in 2017

• As of 2019, 200 savings groups trained by staff

• As of today, >900 active savings groups

• In 2021, expanded to refugees.

• In 2022, piloting solar energy & earthen flooring 
sales models.
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Results

• 95% functionality of water points (n=192)

• Annual water point reserve fund increased from $66 
in year 1 to $75 in year 2 to $173 in year 3

• Spending $19, $29, and $52 over those years

• Strong groups

Membership increasing from 28 (year 1) to 36 
(year 3)

$1-1.5 K in annual savings and interest, growing each year.

Average attendance rates >70%

Visit: watertrust.org, click “Library” to see latest evidence brief



What is the secret with 
savings groups?

✔Trusted to manage money

✔Helps households address their priorities

✔Improves household resilience

✔Regular meeting attendance by 25+ members

✔Regular collective action and decision-making

✔Reliable access to capital

✔Durable, lasting institution*

19

*89% of Village Savings and Loan Association (VSLA) groups survive more 

than five years (Allen 2002).



Impact of COVID-19

• Disrupted meetings (especially April-July)

• Lowered savings

• Reduced meeting attendance

• Provided critical savings buffer and social 
capital

• Requires steps to conduct safe meeting 
with uneven adherence (i.e., spacing 
seating, hand washing, mask wearing)

• Did not decrease interest in savings 
groups

20
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Finding new ways to build 
resiliency

• Current groups have >$1 million in savings and 
interest each year.

• Financially empowered for collective actions or 
individual purchases that improve life and/or 
build resiliency.

• Partnering to test savings groups as means to 
drive uptake of earthen flooring (significant 
health risk) and solar energy products.

• Discussions with governance NGOs on how 
SHGs might cooperate to perform higher level 
service delivery oversight and/or advocacy.



For more information:

Chris Prottas

cprottas@watertrust.org



Ana Pinto

Outreach Specialist

Zoological Society of 

London (ZSL)

Jeremy Huet

Project Manager

Our Sea Our Life, ZSL



Our Sea Our Life:
Savings Groups 

and 
Climate Resilience
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Conclusions from Itad’s review and intro to Q&A:

Do these resonate with practical experiences we’ve heard about today?:

• Savings groups are key in supporting individuals in disaster response and need to be linked 
with other elements of resilience programming to ensure they can support climate 
adaptation.

• There is clear evidence that informal savings are a key mechanism for managing shocks, but 
there is a limit to the effectiveness when large-scale and/or prolonged shocks associated with 
climate change occur. 

• The scale of climate change and the frequency of shocks highlight the need for packages of 
support that help communities and individuals cope before, during and after shocks. 

• More research is needed to continue to build the evidence base around savings and financial 
inclusion initiatives and climate resilience.



Q&A Discussants
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Thank You! For more information, contact us at…  

SEEP Network

slwg@seepnetwork.org

Ana Pinto, Zoological Society of London

Ana.pinto@zsl.org

Chris Prottas, The Water Trust
cprottas@watertrust.org

Kelly Lavelle Nwachuku, ElleSolaire

kelly.lavelle@womensentrepreneurshipinitiative.com

James Robinson, Itad
James.Robinson@itad.com



SEEP Announcements

Webinar
Call for 

Participation

Cash Strapped? A 

Learning Discussion 

on Market-Based 

Programming in 

Liquidity Crises

Webinar | Nov 9 | 12:00 PM 

GMT/London

SEEP's 2022 series, 

Tipping the Scales: 

mobilizing the network 

for unlearning, 

learning and change.

Call for Experience: 

Savings Groups, 
Women and COVID-19

A SEEP Peer Learning Group is 
seeking tools, case studies, and 
project examples that have been 
successful or from which you 
have learned much related to 
two key topics:

1) Women’s Voice & Leadership, 
and

2) Strengthening Savings Group 
Resilience to Shocks.


