Extracted from: ASI’s SAMARTH Nepal Market Development Programme

Making Sense of ‘Messiness’: Monitoring and measuring change in market systems: a practitioner's
perspective

RESULTS CHAINS ‘TRAFFIC LIGHT’ RATING

An example of the ‘traffic light’ rating in practice™”

Teams are encouraged to use their results chains as visual aids to discussions, utilising colour-coding to
highlight 'sticking points' and talk through issues with and resolutions to the current cause-and-effect logic,
The colour-coding tasks teams with finding out the reasons “why' there are red boxes, and to unblock them by
coming up with alternative strategies and means of working with partners = or to realise where there have
been unintended consequences of their work,
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