
 

Intervention Report 
An intervention report is written to summarize what happened in an intervention, estimate 

the impact at all levels from the intervention and note lessons learned. 

1. Cover page 

- Summary of Intervention (Copy cover page from the Intervention plan) 

2. The background of the intervention  

(Can be copied from the IP background story) This is basically a summary of the 

intervention story, the logic behind doing it and how it aims to achieve pro-poor impact. 

- The rationale behind the intervention. What key objectives the intervention aims to 

achieve? 

- What problem or constraints did this intervention try to address? How did it do so? 

3. Intervention story 

- What actually happened  

- What did the intervention actually do? (Give dates for events, how many people 

participated and other relevant facts about the intervention.) 

- Who were the key service providers/ entry points? 

4. Impact of the intervention 

This section explains what the impact of this intervention was. 

- Were all the expected results of the intervention in different levels of the intervention 

results chain met? (Updated RC) 

- Comment on results for qualitative indicators, especially  
o Business model sustainability + provider innovation, investment, expansion, 

attitude 
o Change in business relationships 
o Changes in capacity of providers, 
o Women’s involvement + benefits for women (eg efficiency, skills, decision 

making etc) 
o Systemic change – copying, crowding in or Adopt/Adapt/Expand/Response 

5. Learning 
The section describes the learning from the intervention. What did the project team learn 
from the intervention? What does this mean for the sector strategy? How might the 
lessons be applied to other interventions in same chars or different chars? 

6. Next steps 

Explain what the key next steps for the intervention are: is it going to be deepened, 

discontinued and/or scaled up? What is the scale up plan if there is any?  

When is it written?  

It is drafted after the early signs of impact study, and finalized after the last impact study 
(generally 2 years after intervention). 
 


