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How has AWEF applied an MSD-WEE o lecon
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* Focused on sectors important to women as consumers, producers or
employees

* Targeted critical market constraints facing women AND the private sector

* Developed interventions that are commercially viable AND improve access
and agency for women

* Acted as “Facilitator” — co-created market oriented solutions working
THROUGH partners

 Maintained a strong focus on systems change throughout implementation



Theory of Change - MSD-WEE approach %S@@p
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Key Lessons — AWEF implementation
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How? Design and delivery %S@@p
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Take time to identify the right interventions & partners

* Why women not participating/benefiting in the sector?
* identify key systemic constraints

* sustainable (market-based) solutions to constraints
» focus areas of AWEF interventions

** for each solution/intervention area:
Who * identify strategic market actor partners
* identify public sector co-facilitators

» AWEF facilitation of target
partners and co-
facilitators

» activities to promote
replication




AWEF’s focus on Systems Change %S@@

Arab Women's Enterprise Fund leading collaboration & learning
duyell slpall aulive Ggaiua

AWEF strives to move beyond impact to achieve lasting systems change

A change to the core structure of a system that leads to sustainable
improvements for women

AWEF has developed a “bespoke” approach to assessing Systems
Change

. Scale: Market Actor Change — level of disruption/scale of adoption
across the market system

. Depth: Informal Rules and Expectations — creation of “new rules
and norms” to catalyse change in a market
. Effectiveness: Benefits to the Target Group — positive impact on

women reached - access/agency



Results to Date - Key interventions ’A&:Seep
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* Jordan — public and private sector collaboration

* Facilitated scaling of Women’s Economic Empowerment Units +
licensing/professionalisation of women owned HBB

* Facilitated innovative Market Linkages to expand HBB access to new buyers — dairy sector,
embroidery
» Tested/proved feasibility of flexible-remote working business model
* Egypt — Driving Change through lead market actors
* Facilitated adoption of new inclusive working practices in RMG and Citrus sectors

* Regional - Financial Inclusion
* Promoted women-centred business models to facilitate digital financial inclusion in Jordan

and Egypt



AWEF Results to date '.x\&%seep
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On track to improve access/agency for 150,000 women
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Conclusions ﬁ&:see
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 AWEF has successfully tested a new innovative MSD-WEE
approach - impressive results at output level and...

* Signs of Impact and Systems Change are there - AWEF has
changed rules of the game in key areas — WEE Units,
licensing, Financial Inclusion

* Key to success - putting women at the centre of design,
tailoring interventions & making the business case for
change to the private sector

* Lessons and approach can be applied to other MSD or WEE
initiatives in the region and more widely

* Scope to build on models/approaches tested in Jordan and
Egypt
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From Theory to Practice...
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Making Digital Finance Work
for Women in the MENA Region:
Eight Lessons from the Field

Applying the MSD-WEE Theory...

* Why women not participating/benefiting in the sector?
+ identify key systemic constraints

Preparing community
& state institutions for women's
empowerment (policy dialogue

and strategic communications) WHAT * sustainable (market-based) solutions to constraints

« focus areas of AWEF interventions
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WHO + identify strategic market actor partners
+ identify public sector co-facilitators
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° . HOW

portive men as leaders and facilitators
role models (engaging pow- + activities to promote
erful actors and strategic -
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...To Make Digital Finance
Work for Women

focusing on the digital finance subsector?
/ WHAT lessons to make digital finance work for women?

Y
3} WHO started to innovate in the region & HOW:-



WHY focusing on Digital Finance for women in MENA? %Seep
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Digital Finance
Opportunities in MENA

Egypt MOIC’s COVID-19 Response:
o Dynamic ICT Markets

1 Mitigate impact on an un-organized labor
force through employment protection
’ . e H H H legislati d 1 t benefits.
9 Governments’ focus on Digital Financial Inclusion cgislation andunemployment bene
2 Putting forward a social protection &
social safety agenda.

0 Growth of E-commerce & Social Media

3 Expediting the financial inclusion &
digital reform agenda.

e Migrant population & demand for remittances




WHY focusing on Digital Finance for women in MENA? %Seep
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Challenges for

Women’s Inclusion Ol

Gender gap in mobile money usage in low- and middle-income countries

Gender gap in mobile money usage O

o Gender gap in mobile phone ownership

Middle East &
North Africa

0 Low levels of financial & digital literacy

East Asia & Pacific

9 Social norms, mobility issues & limited collateral

e Private sector failing to see women as a business
opportunity

/

Total low- and middle-
Sub-Saharan Africa SouthAsia| ~~ 'mcomecoun tries

Source: 2017 Global Findex database, ages 15+. The gender gap refers to how less likely a woman is to report using mobile money than a man.

9 Relatively nascent & fragmented DFS ecosystems

G Uneven internet connectivity



WHY focusing on Digital Finance for women in MENA?

In MENA, only 35%
of women have a
financial account

vs. 52% for men

RELEVANCE
OF THE
SUBSECTOR TO
THE TARGET
POPULATION

OPPORTUNITY
FOR GROWTH OR
IMPROVED ACCESS

TO BASIC SERVICES

FEASIBILITY
TO STIMULATE
PRO-POOR
CHANGE IN THE
MARKET SYSTEM
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POTENTIAL FOR
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POOR WOMEN
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WHAT lessons to make Digital Finance work for %S@@p
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|
LESSON 1 | ] LESSON 5
. L . el $q Encourage the development of a solid
Build a holistic understanding of women’s | |_J DFS ecosystem with relevant use cases WHO
needs and preferences as users of DFS : for women oW
____________________________ . |
Make PFS ?cc.essnl.)le by building ‘[00\\ Expand access to universal digital
inclusive distribution networks 7/ identities to help low-income women build
their credit history across borders
=] LESSON3
B 8 Integrate Non-Financial Services into @@ LESSON 7
DFS Delivery f{_é Leverage e-commerce and female

consumers’ appetite for social media

@ LESSON 4
Build upon what women already trust and ‘x[l LESSON 8

digitise traditional finance models to scale- Invest in sex-disaggregated data
up theirimpact analyses to monitor progress and build
the DFS for Women Business Case
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Fomes o o reccono
Ny = S @) Make DFS accessible by buildin I /\
7 = ) S lusive distributi y c 9 : ’[00\\ Expand access to universal digital
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up theirimpact analyses to monitor progress and build
the DFS for Women Business Case



WHAT lessons to make Digital Finance work for %S@@p
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the DFS for Women Business Case




WHO started to innovate in the region & HOW? %Seep
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CASE STUDY 1: « Nafaqa », Egypt’s first digital social benefits disbursement program
,,
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National alimonies disbursed in cash:

For beneficiaries: For NSB:
e Time lost * Cost of cash
* Harassment risk *  Human errors

» Opportunity cost * Fraud risks

\_ J




WHO started to innovate in the region & HOW? %Seep
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CASE STUDY 1: « Nafaqa », Egypt’s first digital social benefits disbursement program
;

M Nos
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rs / KEY LESSON \
@ omD L °
/ ®  AFTER \ =) LESSONS
$0Q

Encourage the development of a solid
DFS ecosystem with relevant use cases

National alimonies disbursed via e-wallets for women
/ ° BEFORE \

National alimonies disbursed in cash:

For beneficiaries: For NSB: For Beneficiaries (1s): For Partners » COVID-19: Disbursement of
* Time lost *  Cost of cash * Time saved * 1stnational e- social safety nets via e-wallets?
e Harassment risk  Human errors * Increased safety wallet use case

. _ e Takaful & Karama
« Opportunity cost *  Fraud risks * Increased privacy * Successful public-

\ / Qusinesscontinuity privatepartnew K beneficiaries (SM+) /




WHO started to innovate in the region & HOW? %Seep
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CASE STUDY 2: BSR’s HerFinance Digital Wages Program

HOW

/ BEFORE \

Salaries disbursed in cash:

For workers: For the factory:
* Time lost off the ¢ Security costs
production Line ¢ Opportunity costs
* Harassmentrisk ¢ HR Admin costs

°\Risk of theft & Loss /




WHO started to innovate in the region & HOW? %Seep

Arab Women’s Enterprise Fund leading collaboration & learning
duyell slpall aulive Ggaiua

CASE STUDY 2: BSR’s HerFinance Digital Wages Program

HOW

| / ‘ KEY LESSON \

BSR ‘ HERproject

@ AFTER =) LESSONS
Salaries disbursed digitally: _sj : Er’\:courage the de‘v;lo;iment of a solid
(bank or e-wallet accounts) zrsweoc;sey:tem with relevant use cases
/ BEFORE \
o For workers (sk: For the factory:
Salaries disbursed in cash: y:
* Access to FSfor « Efficiency (Admin
For workers: For factory: the 1st time staff time)

COVID-19: Digital wages for

production Line * HR Admin costs * Increased safety « (Cost Savings garment workers or other
e Harassmentrisk ¢ Security guards * Increased control sectors?

°\Risk of theft & Loss  costs / K& privacy / K /

* Time lost off the ¢ Opportunity costs (savings) Accuracy




WHO started to innovate in the region & HOW? %Seep
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CASE STUDY 3: JOPACC’s Digital Experiments

JUEf JoPACCeS

wWihono apsnll gyLigll Jigail ibgl
mahfazti NATIONAL MICROFINANCE BANK

SR

Two Digital Experiments to investigate e-

HOW

KEY LESSON \

LESSON 1

Build a holistic understanding of women'’s
needs and preferences as users of DFS

wallet usages among women LESSON 8
Invest in sex-disaggregated data
[ \ analyses to monitor progress and build
BEFORE o Digitisation of microfinance loans the DFS for Women Business Case
Limited understanding of the drivers to =5 18% of the audience (females) opened
e-wallet usage among women e-wallets

Create the DFS For

Women Business Case /

* Limited e-wallet adoption in Jordan

* Limited sex-disaggregated data among O Loyalty Program t/
] s

\ PSP / +14% in usage among female clien




WHO started to innovate in the region & HOW? %Seep
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CASE STUDY 4: The Post Office expanding access to e-wallets in Jordan

/ @  KEY LESSON \
? @) LESSON2
/ @ AFTER \ 9 U2  Make DFS accessible by building

Female personnel at Jordan Post inclusive distribution networks
office act as agents- pilot started in

e BEFORE ) Jerash

HOW

iz JOPACC eSS '

JO POST

/ \ / \277 branches across Jordarj
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to this Practitioner Learning Brief:
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ANNEX — AWEF’s Women Economic Empowerment % Seep

Strategy and Interventions
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m AWEF’s Digital Financial Empowerment Strategy and Interventions

1. Create an Enabling Environment for WEE | . 2. Foster the Supply of Gender-Smart DFS, by
oSO Building the Capacity of DFS Providers...
ow-income women in

Strengthening the Regulatory Environment Egypt and Jordan have ...to build inclusive distribution networks
access to, control over,
JOPACC b‘ AWEF Jordan partnered with the and benefit from digital Dinarak’s Female Agents
national e-payment switch, JoPACC, financial services
to conduct Digital Experiments’and In Jordan, AWEF supported Dinarak
assess uptake of mobile money among - :, to launch MENA’s first female agent
low-income women. - network. AWEF also advised the PSP on

N ] Y

. PR ' DINARAK a gender-smart marketing campaign.
Knowledge Dissemination Enabling Environment ' g 9 paig

o Seep AWEF publishes blogs and reports to - Heya Fawry’s Female Agents
7 increase knowledge on best practices

(¢ ) e to accelerate women'’s digital financial Skilled End-Senchiciarics > In Egypt, AWEF partnesed wu.th
FinDev inchusion Fawry, Unilever, AXA and various
. i NGOs to introduce Egypt's first

Gender-Sensitized Institutions female agent network (Heya Fawry).

3. Strengthen the demand by supporting training and
it Jrawy U (G

other Non-Financial Services

Strengthening the Regulatory Environment ... to launch relevant services to female MSMES

In Egypt, AWEF developed a blended Merchant & Marketplace E-payments

N el course (face-to-face & qnline) to increase AWEF Egypt is working with Paymob and Tamweely
awareness, understanding a"d, trust of Microfinance to foster merchant payments among female
@ DFS among poor women, particularly microbusinesses.

raseedy female microfinance clients.
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For more information about the AWEF Learning Series,
contact Julia Hakspiel: jhakspiel@marketshareassociates.com Seep
www.seepnetwork.org leading collaboration & learning
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Upcoming Webinars \

MERS Guidance in Response to COVID-19
April 22, 2020

How to Address and Prevent Sexual Harassment
in the World of Work

\ May 7, 2020 J
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Making Digital Finance Work \ /

for Women in the MENA Region:
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