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Overview of the Risk Assessment %S@@p

Why do a Risk Assessment?

A Landscape for Savings A Lack of evidence on risks
Groups has evolved and  faced by Savings Groups
become more complex

A Consumer protection A Absence of agreement on
identified as a key focus @ pathway to protecting
area within the SLWG Savings Groups

learning agenda
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Detalls of the study

A 4 Countries
A Burkina Faso

A Madagascar

A Rwanda .
faith.

A Tanzania g C ) action.

CATHOLIC RELIEF SERVICES Testuilis.

A 1600 Surveys

A 518 groups s
A 1036 individuals world relief

A 24 trainers
A 24 community stakeholders
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What did the surveys cover?

A Training & Support A Record-keeping A Private individual
A Trainer satisfaction A Credit (lending) questions on:

A Ongoing support A Financial decision

A Cash management making at the

A Membership A External Savings & Credit household level
A Attrition A Theft A Elite capture
A Multi-group membership & Returns A Problems with trainer

L A Any other problems
A Governance A Other Activities

A Management committee A Other problems/concerns
A Constitution
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Key Findings: Group Survival

Erre— How many groups
survive and for how
long?

A Survival rate: 82%
A Average age: 3.6 years

A Oldest group: formed in
2005, has completed
12 cycles

OVERALL BurkinaFaso  Madagascar Rwanda Tanzania
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When & why do
groups dissolve? e e e e e

A On average, after two
years / three cycles

A Most common reasons:
A Inability to save
(43%)
A Loan default (22%)

OVERALL BurkinaFaso Madagascar Rwanda Tanzania




Key Findings: Ongoing Support

What happens after training ends?
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Key Findings: Ongoing Support

Groups that received the assistance they required

What Is the right amount of
support?

AGroups that had dissolved:

ANeeded support more
frequently

AReceived the support they
needed less often
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What kind of support is being given?

A G rou p What was done during visits by trainers or NGO Staff (after first cycle)

functions are
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performed by Sefec, Soher.  Jefoge S 32 ddeey &
trainers t | ' | i |

during visits




Implication: Ongoing Support

What are the implications
of ongoing support?
A Ability to operate successfully?

A Autonomy vs. overdependency
on external parties?

APrevention of group collapse?



