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TUESDAY, November 4, 2008

8:00 am - 4:00 pm Registration
8:00 am - 9:00 am Continental Breakfast
Business Planning Sustainability and Scale-UP Citi Network Strengthening Program FIELD Day 2008: Getting to How
By Invitation Only By Invitation Only OPEN: Microfinance & Enterprise Development Workshops
9:00 am - 12:30 pm FIELD Day 2008: Track 1 OPEN FIELD Day 2008: Track 2 OPEN New 55‘;5032%2233;Jr;?g'gigl’g'\‘ment
Consensus on Conflict? Emerging Guidelines for Economic Meeting the Needs of Children & Youth: From P

Tools for Value Chain Facilitation

Development in Crisis Targeting Vulnerability to Achieving Economic Wellbeing Scaling Energy and Microfinance

12:30 pm - 1:30 pm LUNCH
1:30 pm - 5:00 pm Business Planning Sustainability and Scale-UP Citi Network Strengthening Program FIELD Day 2008: Getting to How
By Invitation Only By Invitation Only OPEN: Continuation of workshop sessions

6:00 pm - 8:00 pm

7:00 pm-9:30 pm US Presidential Election Watch

WEDNESDAY, November 5, 2008

8:00 am - 4:00 pm Registration
8:00 am - 9:00 am Continental Breakfast
| |
9:00 am - 12:00 pm SEEP Working Group Meetings 10" Annual Global Network Summit
' ' Open to SEEP Members ONLY By Invitation Only Social Investors Forum

on Social Performance

Lunch and Annual General Business Meeting By Invitation Only

o SR pm Open to SEEP Members ONLY
3:30 pm -5:30 pm Post AGM Plenary:

Poverty Outreach and Microfinance 10" Annual Global Network Summit

- By Invitation Only

6:00 pm - 8:00 pm The SEEP Network’s Annual Meeting Reception hosted by the Citi Foundation




THURSDAY, November 6, 2008

8:00 am - 4:00 pm Registration

8:00 am - 9:00 am Breakfast Session: Common Social Performance Reporting Framework &

Continental Breakfast Progress out of Poverty Index (PPI)/USAID IRIS Poverty Assessment Tool (PAT)

Brian Beard, The IRIS Center * Kate McKee, CGAP * Laura Foose, Alternative Credit
Technologies * Nigel Biggar, Grameen Foundation

9:00 am - 10:30 am Keynote Plenary: & +, + " *
. 19 f : Measuring the Economic Impact o

11:00 am - 12:30 pm Banana Skins Po?leeﬁy”gu"f:g;‘(’;”‘tﬁ?gsgh of Community-Based Ecotourism Consumer Protection in Business Process Management
The Slippery Slope of Risk Middle Market Lending Projects thr%ur?giut the Value Practice*+ A Tool for Increasing MFI Efficiency

12:30 pm - 1:30 pm LUNCH

. . How to Say Goodbye Hunger Crisis Financing Value Chains for Pro How can Networks Support their .
1:30 pm - 3:00 pm y -
P P INGO Divestiture Strategies for How Do We Help Our Clients Poor Growth MFI Partners’ Quest for Social Effectll\zlgtﬁgprrg:g:trasshtio Ve n

Microfinance Institutions Survive and Thrive Overcoming Constraints Performance Management?*+ P P

3:30 pm - 5:00 pm Innovations in Urban Housing MlcrOf'Sl?iTgﬁ] agﬁetrcﬁlfoorest Market Development Mitigating Consumer Protection Enhancing Management Capacity

Microfinance 9 Conflict Beyond Codes*+ The Human Capital Challenge
6:00 pm - 8:00 pm Social Investor/Venture Philanthropist Dinner

By Invitation only for VALUE Initiative Participants

FRIDAY, November 7, 2008

8:00 am - 4:00 pm Registration
8:00 am - 9:00 am Breakfast Session: Youth Enterprise & Financial Services
: : . - o
Continental Breakfast Whati N::‘w and How Does this éffect Y(:ur Work? .
9:00 am - 10:30 am Plenary: Marketplace for the Retail Microfinance Investor: What Microfinance can learn from eBay
/0 o, 12 & .
11:00 am - 12:30 pm | Achieving Network Sustainability R%(iuci:{gﬁzl\i/lr:ssgg ,\c/l)i';?gf'};:?gées Business Planning for Putting the “Social” into Practitioners as Knowledge
with Strategic Planning and Ser\eice Deli%l erv for Improved Sustainability and Scale-Up “performance Management” Workers
Financial Management *+ Hea);th P Business Planning PLP

12:30 pm - 1:30 pm

. . Plenary: Mainstreaming Sustainability: How can Large Corporations Change the way we do Business
1:30 pm - 3:30 pm 2 * ) 3 4 1 o

Mars (cocoa), Starbucks (coffee) and Unilever (tea) will discuss how they are building more sustainable business relations with small-scale farmers and how far they think they can
scale them up.

3:30 pm Conference Ends




Banana Skins
The Slippery Slope of Risk

The Microfinance Banana Skins 2008
Report which examines the risks facing
the microfinance industry at a time of

dramatic and rapid change has
revealed strong doubts among
microfinance practitioners, investors

and observers about the ability of
many MFls to adapt to new demands
while still retaining their social
objectives. Current levels of
management experience and financial
skills are seen as a challenge for the
industry, though these deficiencies are
not universal, and are being addressed
in many parts of the world.

The Banana Skins report reflects the
views of more than 300 respondents
from 74 countries, and is the most
comprehensive survey undertaken of
the risk outlook for microfinance. The
survey focuses on MFIs with more than
US $5m in assets which are profitable
and capable of commercial growth.
These number about 350 and account
for the bulk of microfinance assets
globally.

This session will provide an overview
of the survey findings, comment on
the key risks identified and discuss
their relevance to networks in
particular. This is meant to be an
interactive session to exchange views
and obtain audience insight into the
findings. It will also be an opportunity
to gather important input for the next
edition of the Banana Skins survey
which will be conducted in early 2009

Speakers:

Debora Drake, ACCION
Matthew Titus, Sa-Dhan

Otto Wormgoor, Planet Rating

Beyond Microfinance
Poverty Outreach through Middle Market
Lending

In a March 2007, the Brookings Institute
argued in favor of moving beyond
microfinance and investing in the slightly
larger firms that “form the backbone of
modern economies and can be crucial
engines of development.” While
microfinance  has  received much
attention as an effective way to reach
the poor, the paper argues, microfinance
lending is limited in its ability to finance
the middle market of small and medium
enterprises (SMEs) that are more dynamic
and have the potential to create jobs and
contribute to economic growth.

A range of new program initiatives are
taking place to help move microfinance
providers up market, move banks down
market, and create Greenfield middle
market finance companies, helping fill in
gaps where the banking sector is weak,
and/or reorient banks towards cash flow
based SME financing on a larger scale.

This panel will bring together varying
viewpoints. What does research at
Brookings indicate about a potentially
larger multiplier effect of SMEs on
poverty reduction? What are some
successful and failed attempts to
develop middle market sectors? What
indicators is ShoreCap Exchange using
to test the impact on lending to SME’s?
What are the driving factors behind
CHF’s development shift to middle

market lending through specialized
NBFIs? What has worked and what
hasn’t?

Speakers:

Bill Phelps, CHF International

David Stevens, Brookings Institute
Elissa McCarter, CHF International
Lynn Pikholz, ShoreCap Exchange

THURSDAY, November 6, 2008
Workshop Sessions
11:00 am - 12:30 pm
Measuring the Economic Impact of
Community-Based Ecotourism
Projects throughout the Value Chain

In a SEEP Practitioner Learning
Program supported by the Argidius
Foundation, five organizations
explored how ecotourism can create
employment opportunities and help
alleviate poverty in Central America.
Participants from Guatemala,
Honduras, and Nicaragua worked with
consultants throughout 2007 and 2008
to develop and implement a tool that

measures the economic impact of
ecotourism projects in local
communities.

Panelists from three of the

organizations will present their results
and analyze the tool’s relevance to
tourism and  other  community
development projects. There will also
be discussion around the actual
economic impact of ecotourism in
local communities. These
organizations  represent  different
actors along the tourism value chain—
a private tour operator, a community
association, and a social enterprise.

Speakers:

Elmor Wood, La Ruta Moskitia
Giff Laube, Finca Esperanza Verde
Kim Jessen, The SEEP Network
Megan Epler Wood, EplerWood
International

Sonia Regalado-Baumgartner,
Mesoamerica Travel

Consumer Protection in Practice

As microfinance institutions become
more competitive in many countries, the
need for more concrete consumer
protection measures has become critical
to avoid incidents as the ones that took
place in a number of countries including
Andhra Pradesh, South Africa, Rwanda,
Bolivia, and Mexico.

Desired Outcome: To raise awareness
about ways in which MFIs and others
within the microfinance industry can
increase concrete consumer protection
measures.

The Panel will focus on:

1. What does consumer protection
education looks like in practice and
what are the most effective
delivery channels of this education?

2. Presenting data on loan pricing
issues worldwide in microfinance,

review issues and implications
resulting from the lack of
transparent pricing, and discuss

plans for transitioning the industry
to transparent pricing, applying
truth-in-lending practices to the
microfinance industry.

3. An example of how networks can
successfully influence its
members to adopt consumer
protection measures.

Speakers:

Chuck Waterfield, MicroFinance
Transparency

David Baguma, AMFIU

Maria Perdomo, Freedom From Hunger

Business Process Management
A Tool for Increasing MFI Efficiency

Business Process Management (BPM) is
a powerful methodology for increasing
productivity and reducing costs
through the analysis and restructuring

of critical business processes. Panel
participants will share field
experiences from BPM projects.

Discussion will include project results,

quantifiable outcomes, and leading
practices for those interested in
understanding the benefits and

implications of launching a BPM
project at their MFI.

Speakers:

Christian Ruehmer, Consultant

Haftu Berihun, Microfinance
Development Training and Consultancy
Services

Nicole Iden, Grameen Foundation
Sheila Grace F. Cayabyab, Center for
Community Transformation



How to Say Goodbye
INGO Divestiture Strategies for
Microfinance Institutions

The microfinance industry serves a
diverse population of marginalized
entrepreneurs. Institutions range in size
from more than 5 million clients to a few
hundred for startup programs. With the
increasing complexity of the
microfinance market, INGOs discover
that they either willingly or unwillingly
divest from their institutions. However,
divestiture carries a unique set of
challenges linked not only to financial
risks but also to satisfying the needs for
good governance, stakeholder issues,
donor requirements, government
regulations and protection to clients
from mission drift.

This session proposes to look at these
issues from the perspective of ACCION,
ARC, and World Relief who have all made
the divestiture decision. The Panel will
focus on:

1. The different criteria that various
INGOs use in divesting from MFI’s

2. Alternative methods for INGO
divesting

3. Donor and stakeholder expectations
and how to meet them

4.  Threshold issues in protecting the
institution from mission drift post-
divestiture

5. Methods for an INGO to mitigate
financial risks in exit strategies
from MFIs

Speakers:

Emilio Ghersi, ACCION

Gareth Evans, World Relief
Terrence Isert, American Refugee
Committee International

Tim Nourse, AED

Hunger Crisis
How Do We Help Our Clients Survive
and Thrive

The global hunger crisis is already
affecting our clients in the prices they
pay for food and the money they have
to invest in their businesses and repay
their loans. This  workshop will
provide a brief overview of the crisis
and then explore different approaches
taken by several organizations to help
their clients survive and continue to
thrive through the crisis, and
measures that they may be taking to
protect their organization from
increased risks of delinquency and
default. Learning Objectives:

1. Gain insights into what clients
are experiencing as a result of
the hunger crisis to provide a
context for possible mitigation
strategies.

2. Understand three different
approaches to helping clients
deal with crisis and measures
being taken, if any, to protect
the financial institutions from
risk.

3. Hear from others in the audience
about what their organizations
are doing or planning on doing,
and what needs to be done within
the industry to support clients
and mitigate risk.

Speakers:

Dr. Bajwa, National Rural Support
Programme

Heather Danton, Save the Children
Beth Porter, Freedom From Hunger

THURSDAY, November 6, 2008
Workshop Sessions
1:30 pm - 3:00 pm
Financing Value Chains for Pro-Poor
Growth
Overcoming Constraints

Increasingly, microfinance institutions,
credit unions and other financial
intermediaries are leveraging value
chain relationships to facilitate
sustainable access to financial services
for micro and small enterprises. Value
chain financing entails different kinds
of risks, costs, products, and
partnerships than those that these
financial intermediaries may
conventionally have worked with.
What brings this panel together is the
realization that despite advances in
value chain development there has
been little research and information
sharing on these mechanics of value
chain financing.

The workshop is a first step towards
identifying key requirements of new
value chain financiers and the
experiences, tools and strategies that
can contribute to the same.

As a second step, based on the
interest expressed by participants we
will facilitate the creation of a value
chain finance working group to carry
forward recommendations emerging
from the workshop.

Speakers:

Luis Jimenez, World Council of Credit
Unions

Rewa Shankar Misra, Coady
International Institute, St Francis
Xavier University

Geoffrey Chalmers, USAID

How can Networks Support their MFI
Partners’ Quest for Social Performance
Management?

The increasing industry focus on Social
Performance Management (SPM) has
led to more MFI practitioners wanting
to incorporate SPM best practices into
their organization but looking to their
network partners to help them get
started. This workshop will explore
tactical best practices from
Microfinance networks working to both
promote and support implementation
of SPM amongst their partners. In the
second half of the workshop we will
seek feedback from MFI practitioners
on how SPM can be improved through
the involvement of  networks,
including  regional, global, and
investor networks.

This workshop will:
1. Provide examples of the main

challenges MFIs face when
implementing SPM

2. Share specific, tactical
recommendations for assisting

MFls as they implement SPM tools
and processes

3. Discuss benefits that were
realized by sharing information
and facilitating peer-to-peer
learning about SPM initiatives
across networks of MFIs

Speakers:

Katarzyna Pawlak, Microfinance
Centre (MFC)

Katie Torrington, FINCA International
Nigel Biggar, Grameen Foundation
Sachi Shenoy, Unitus

Effective Approaches to Youth
Entrepreneurship and Development

The bottom billion is young. More than
half of the developing world's
population is under 25, making them
the largest demographic group in
human history. Over the next decade,
more than a billion young people will
enter the global labor market but
economic growth predicts only 300
million new jobs. With no other
option, this generation is more likely
to migrate, join violent movements,
turn to crime and corruption or simply
give up hope. But the youth bulge is
also an opportunity. Young people are
hungry to make a positive difference,
to envision a more hopeful future, to
build sustainable businesses. They are
catalysts for change and a source of
dynamism and new ideas.

Participants in this session will learn
about the needs of this large and
growing market segment as well as the
drivers of success in addressing them.
Panelists ~ will  share  effective
approaches to empowering both young
entrepreneurs of opportunity (“job
creators”) and those of necessity (“job
seekers”). Mercy Corps, Eco-Ventures
International and MEDA will discuss
lessons learnt and complementary
best practices from different angles
including youth microfinance, market
development, and SME employment.
Guidelines for effective assessment,
program design, implementation, and
M&E will be shared.

Speakers:

Annie Bertrand, Mercy Corps
Ben Fowler, MEDA

Margie Brand, EcoVentures
International



Innovations in Urban Housing
Microfinance

Three housing microfinance
practitioners—HFHI, CHFI and Ashoka--
will be highlighting innovative urban
housing finance and value chain
initiatives using cases from Eastern
Europe, Latin America, Africa and
Asia. Panelists will examine and
compare new innovations around the
creation of new financial products for
the building and repair of housing, as
well as the provision of construction
technical assistance. CHF
International will focus on expanding
HMF outreach to renters, by linking
with grant funded programs and local
associations in Ghana, and lending to
condominium associations in Romania
to improve energy efficiency and
common areas. HFHI will highlight its
efforts to channel remittances for
home building and improvements in
Nicaragua, new “metafinance”
products in Kyrgyzstan and Macedonia
and it’s “Save and Build” programs in
Asia. And finally, Ashoka will share
how its support for entrepreneurial
solutions to addressing the gaps in the
housing value chain is providing
advisory services, construction
technical assistance and access to
affordable materials in Latin America.
All panelists will address the impact of
their programs on families and
communities, and especially women.

Speakers

Amy Davis, Habitat for Humanity
Beth Jenkins, Ashoka

Richard Shumann, CHF International

Microfinance and the Poorest
Building the Link

Microfinance has always grappled with
the issue of sustainably providing
services to the poorest. More often
than not, the poorest tend to live in
remote rural areas and hence are not
a commercially viable target market
for financial service providers. There
is no magical ‘silver bullet’ solution to
this issue but some microfinance
practitioners are experimenting with a
variety of approaches to make the
task of providing the poorest with
financial services more feasible.

In this session, practitioners will share
their experiences of how their
organizations have used cutting-edge
methodologies to ensure that they are
able to provide financial services to
the poorest in a sustainable manner.

Learning Objectives:

1. Share the challenges of reaching
the poorest

2. Provide examples of potential
solutions from current programs
in the field

3. Encourage suggestions and
experiences from the audience
that will contribute to enhancing
available information on tackling
this vital development issue

Speakers:

Irina Ignatieva, CONCERN Worldwide
Jeffrey Ashe, Oxfam America
Marcia Odell, PACT

THURSDAY, November 6, 2008
Workshop Sessions
3:30 pm - 5:00 pm
Market Development Mitigating
Conflict
How can we be a part of the solution?

The panel will explore when market
development projects (value chain
development, public-private
partnerships, etc...) can be a key part
of the solution to end conflict and
when they are not the most effective
intervention. Often, the assumption is
made that if trading relationships
exist, there is an automatic incentive
for peaceful relations. The panel
members will explore this and other
questions, providing field-based
experience from a variety of conflict-
ridden areas, presenting projects that
had both substantial and limited
impact.

Some common themes to be explored
include: Is unsustainable development
acceptable if it produces quick results
and short-circuits conflict or creates
space for peace (a ‘peace dividend’)? Do
hostile ethnic and tribal relationships and
traditional roles complicate value chain,
sector and economic development work,
requiring projects to better understand
these before implementing? Can trading
relationships, both traditional and new,
sustain and support peace and
reconciliation? If progress and responsive
programming can often address the root
of the conflict to provide long-term
solutions, why do current funding and
programming favor shorter and more
compressed time horizons?

Speakers:

Borys Chinchilla, Mercy Corps
Diana Klein, International Alert
Ruth Campbell, ACDI/VOCA
Sarah Ward, Mercy Corps

Consumer Protection
Beyond Codes

Beyond Codes, an action research
project of The Center for Financial
Inclusion, seeks to identify the practical
obstacles and their successful resolutions
for the improvement of consumer
protection practices at the institutional
level. Participating financial institutions
perform a guided self-assessment on
their current status of consumer
protection, identifying vulnerabilities and
priority areas, designing pilot initiatives
to address these areas, and monitoring
the results. The project aims to
collect a sufficient breadth of
experience to develop a useful set of
criteria to inform the development of
a pro-consumer certification process.

The workshop will share the self-
assessment tool and initial response to
it from practitioners at participating
MFIs and  other  stakeholders.
Workshop participants will learn what
it means to translate consumer
protection codes into practice, how to
analyze institutional incentives and
disincentives to incorporating better
practices, and what new practices
might be built into organizational
strategy and operations to advance
consumer protection in microfinance.
Participants will use sections of the
tool, provide feedback, and discuss
how they might use it in their own
organizations.

Speakers:
Heather Clark, ACCION
Grzegorz Galusek, MFC

Enhancing Management Capacity
The human Capital Challenge

Successful  microfinance and small
business finance institutions are all
poised for significant growth. One of
their key challenges is around aligning
their human capital practices with the
growth/business  strategy of the
organization to developing large and
strong middle and senior management
teams to leverage this growth potential
and lead the organization forward. The
same organizations also struggle to
develop systemic approaches to recruit
suitable candidates at the entry level,
train them appropriately and engage
them through the career path.

Primary Learning Objectives:

1. Introduce the linkage between
organizational and HR strategy

2. Share best practices through
discussing challenges (these include

retention and employee
engagement, recruitment at entry
and senior levels and talent
management, to name a few) and
approaches used by the
development finance and corporate
sectors

3. Understand how microfinance and
small business finance institutions
can begin to build a strategic
approach to human capital issues
and establish priorities

Speakers:

Peg Ross, Grameen Foundation
Ricela Munoz, FINCA Mexico

Urmi Sengupta, ShoreCap Exchange



Achieving Network Sustainability
with Strategic Planning and Financial
Management

The key to the long-term sustainability
of a microfinance network
organization is the development of a
sound plan for institutional capacity
building and financial viability. A
network that can develop a sound
framework for managing revenues,
expenses, and cash flow, will be in a
position to make good decisions that
both meet members’ needs and ensure
the continued sustainability of the
organization. This workshop will focus
on the development of a strategic
plan, a profit and loss statement (P &

L) for decision-making, cash flow
management and cost allocation
techniques. The case of the

Azerbaijan Microfinance Association
(AMFA) will be used as a practical
illustration of some of the techniques
to be introduced. This will be an
interactive  workshop to  discuss
strategies, tools, and lessons learned
from other networks.

Speakers:

Jennifer Lee, Deloitte and Touche LLP
Jhale Hajiyeva, Azerbaijan Micro-
finance Association (AMFA)

Lisa Tarantino, Banyan Global

Reducing Missed Opportunities:
Capitalizing on Microfinance Service
Delivery for Improved Health

In 2008, the  World Health
Organization released a report
showing strong associations between
structural inequalities and poor
health.  Microfinance is a vehicle
being used to address these structural
inequalities, particularly for female
clients. This workshop will focus on
programs that have successfully
integrated health education and
microfinance activities. The panelists
will examine different approaches
used and challenges faced when
integrating these two often disparate
sectors. This workshop will show that,
for women, integration not only
improves financial assets, but can
improve time efficiencies, social
capital and health outcomes with a
relatively small marginal increase in
cost to the microfinance institution
(MFI). MFIs benefit from this
collaboration through improved client
retention and repayment rates. It
may also serve as a way to generate
institutional revenue. Evidence
suggests that integrating health
education and microfinance improves
health-seeking behaviors, child care,
reduces domestic violence, and
empowers women to take steps to
reduce their risk of becoming infected
with HIV.

Speakers:

Carrie Miller, CRS

Christian Loupeda, Freedom from
Hunger

Sangita Sigdyal, Microcredit Summit
Campaign

Dr. Sudha Sivaram, Johns Hopkins
Bloomberg School of Public Health

FRIDAY, November 7, 2008
Workshop Sessions
11:00 am - 12:30 pm
Business Planning for Sustainability
and Scale-Up
Business Planning PLP

The SEEP Business Planning PLP
(funded by the Bill & Melinda Gates
Foundation) has brought together
leaders from disparate enterprise
development communities - value
chain development, social enterprise,
workforce development, microfinance
and fair trade - in order to leverage
this collective experience and enable
enterprise development to achieve
unprecedented levels of scale and
sustainability. Business plans have
been developed by the PLP partners
for investment, incorporating leading-
edge approaches and methodologies
for the integration of large numbers of
microentrepreneurs (MEs) into
sustainable market systems. Each
initiative has both social goals and
financial sustainability goals.
Panelists who are further from the
enterprise development mainstream
have been selected from among the
PLP members to present: fair trade,
workforce development and small-
scale energy. The panelists will
explain their experiences to date, and
how they will incorporate enterprise
development approaches in order to
achieve scale and sustainability. The
other PLP participants will also be
available to share their experiences
and plans, and to contribute to the
discussion.

Speakers:

Ashis Kumar Sahu, SELCO Solar Light
Private Ltd

Linda Jones, The SEEP Network
Mallikarjuna lytha, FTF-India

Solomon JP, Labournet

Putting the “Social’ into
“Performance Management”

There is a lot of buzz about social
performance management (SPM) these
days - but does it really help MFIs to
achieve their social mission? We’ll discuss
some of the big questions facing MFIs
today:

1. How can | align my services design
and delivery to my social
objectives?

2. What challenges can | expect to
face when integrating SPM into my
organizational systems (especially

MIS)?
3. How can | move from intuition-
driven decision-making to

information-driven decision-making?

4. And, most importantly - is SPM
really worth the effort?

By the end of the workshop,
participants will have a better
understanding of the practical
implementation issues involved in

SPM, its organizational value, and the
resources available to help them take
SPM forward in their own institutions.

Speakers:

Anita Campion, AZMJ

Carmen Velasco, ProMujer

Lisa Fraioli, Freedom From Hunger
Milena Gojkovic, MicroDevelopment
Fund, Serbia

Practitioners as Knowledge Workers
Effective learning and knowledge
sharing for sustainable development

Microenterprise development
practitioners and development
organizations in general work in a
complex and changing environment in
which they hope to make positive
changes. Knowledge of this
environment and how local people
perceive it, designing appropriate
intervention strategies and adapting
to new developments all require
continuous and effective learning. In
reality, however, donors  and
practitioners alike are caught in a

mode with little time for
reflection. This workshop will present
practical ways on how to integrate
effective learning and knowledge
management routinely into program
and/or organizational strategy.
Through USAID’s MD BELO (Building
more Effective Learning Organizations)
award four MED organizations were
able to greatly improve their capacity
to effectively integrate internal and
external lessons learned into idea
generation and improved programs.
Building a more effective learning
organization means making the best
use of what is possibly the most vital
asset in efforts to bring about
sustainable development.

Speakers:

Sara Naab Schaff, Freedom From
Hunger

Stacey Young, USAID

Sybil Chidiac, CARE USA



